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Instructions: All questions are compulsory.

Attempt any two from the following

Define management with its nature and importance.

Discuss the qualities of a successful manager of an
organization,

Identify contribution of Henry Fayol to management with the
help of 14 Principles

Attempt any two from the following

Siddhart is a project manager in ABCL Co. and his superior
asked him to prepare a project plan for one of their proposed
projects. Discuss basic concepts of planning process Siddhart
should apply to prepare project plan.

State the steps in decision making process.

Interpret Limits and biases of decision making.

Attempt the following

Discuss need hierarchy theory of Abraham Maslow with
examples.

Illustrate bases of departmentalization in an organization.
or

Describe the importance of staffing

Attempt the following

Explain in your words steps in control process.

Identify the significance and principles of coordination.
or

Explain the key components of the Management by
Objectives (MBO) process.
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